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What’s happening?

The 2026 Landscape

Introduction

• Executive Order 14240 on Consolidating 
Procurement

• FAR Overhaul and policy changes

• Pressure on Value-Added Resellers

• Increased end-of-year buying
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Small business contracting data for 2025

Review of 2025

Topic 1
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Use of Best-in-Class and Category Mgmt decreased 

Source: GSA Data to Decisions (1/2/26)
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Construction led increase in SB utilization

Source: GSA Data to Decisions (1/2/26)
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While IT and ICT services declined the most  

Source: GSA Data to Decisions (1/2/26)
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Back to the Future

The Policy Push

Topic 2
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Consolidation policy

• EO 14240 directs agencies to consolidate common 
goods/services through GSA

• “Return GSA to its original purpose” to eliminate waste and save 
dollars

• Possible consolidation of alternative vehicles (NASA SEWP, NIH 
CIO-SP) into GSA’s orbit

https://www.whitehouse.gov/presidential-actions/2025/03/eliminating-waste-and-saving-taxpayer-dollars-by-consolidating-procurement/
https://www.whitehouse.gov/presidential-actions/2025/03/eliminating-waste-and-saving-taxpayer-dollars-by-consolidating-procurement/
https://www.whitehouse.gov/presidential-actions/2025/03/eliminating-waste-and-saving-taxpayer-dollars-by-consolidating-procurement/
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Consolidation history

• The Federal government has tried to consolidate 
procurement throughout its history:

• Alexander Hamilton (1795) – creates the Office of 
Purveyor of Public Supplies

• FDR (1933) – Procurement Division at Treasury
• Brooks ADP Act (1965) – GSA oversight of all IT



Poll Question



Proprietary Information  |  Do not copy or distributeVeteran Institute for Procurement

01

02

03

04

16

YES, because of politics or leadership

YES, because of some other reason (e.g., industrial trends, economic pressures)

NO, because of politics or leadership

NO, because of some other reason (e.g., staff training, need for innovation)

Will this time be different?
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Executive Order 14275: The FAR Overhaul

• Transform an “onerous bureaucracy” to “streamlined set of 
essential regulations”

• “Only provisions required by statute or essential to sound 
procurement”

• Establishes a 4-year sunset preference for nonstatutory FAR rules

• Overhauled FAR available at acquisition.gov/far-overhaul

Restoring Common Sense to Federal Procurement (April 2025)

acquisition.gov/far-overhaul
acquisition.gov/far-overhaul
acquisition.gov/far-overhaul
https://www.govinfo.gov/content/pkg/DCPD-202500485/pdf/DCPD-202500485.pdf
https://www.govinfo.gov/content/pkg/DCPD-202500485/pdf/DCPD-202500485.pdf
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Overhaul Part 8: Required Sources of Supply
• Must use best-in-class required-use contracts
• Should consider other governmentwide contracts
• All GSA Schedule procedures moved to a separate manual

• Now allows for time-unlimited, dollar-unlimited single-source BPAs
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Trends in GSA Schedule and GWAC Utilization

Where the Money Goes

Topic 3
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Why not more Schedule usage?

• DoD Class Deviation 2014-O0011 – DoD does not defer to 
GSA’s price analysis

• NASA SEWP vs. GSA Schedule: lower fees, deeper data 
analytics, fast onboarding

• No cost-plus flexibility
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Consolidation of contracting at GSA

The Cost of 
Doing Business

Topic 4
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“Despite GSA’s successes, 
less than 20 percent of 
common spend currently 
goes through GSA.”

OMB orders agencies to consolidate

GSA creates Office of Centralized Acquisition Services

“By leveraging OCAS’s centralized, enterprise-wide acquisition 
model, you can expand their contracting capacity, especially during 
periods of limited staffing, while streamlining procurement 
processes and accelerating delivery.”
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Costs of using GSA

• 0.75% IFF on GSA Schedule
• 2%+ assisted acquisition fee
• Agency maintains acquisition staff (e.g., SBA)
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Defending your value

Value-Added Resellers

Topic 5
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Concerns about Markup caps

• Proprietary pricing data
• Ignores value-add
• Large OEMs push most of their work through SB VARs
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Takeaways

How to Respond in 2026

Topic 6
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Understand the Mandate 

• Some agencies are moving contracting to GSA, but slowly
• Expect exceptions for mission-specific flexibility
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Watch the Best-in-Class contracts

• SEWP and CIO-SP might be moving
•Would lead to extended transition period, procurement 

cycles
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Sell the Mission

•Market to the program office
• Reach out to agency OSBP/OSDBUs
•Minimize distance between mission and execution
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Questions?

Email:

linkedin.com/In/samlelaw

Sam Le
Sam Le Law

sl@samlelaw.com

WWW.SAMLELAW.COM
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