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Gloria Larkin
President and CEO of TargetGov

• Creator of the FAST® Process and KickStart Program® and the 
federal Capability Statement 

• Clients have won $20+ billion in federal contracts

• Nationally recognized federal contracting business 
development expert

• Quoted in Wall Street Journal, Washington Post, INC 
Magazine, Bloomberg

• Author of “The Basic Guide to Government Contracting” and 
the “Veterans Business Guide”

• Educational Foundation Board Chair Emeritus and Legacy 
Circle Inductee at WIPP.org

• Follow me and TargetGov on social media

@TargetGov

@TargetGov @TargetGov_

@TargetGov@GloriaLarkin
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Kiyon Brandford
Director of Consulting, TargetGov

• As Director of Consulting at TargetGov, Mr. Brandford provides 
expertise in government procurement, business development, and 
marketing.  Kiyon specializes in marketing tools and tactics, capability 
statements, and provides consulting services using the exclusive 
Federal Acceleration Strategies and Tactics (FAST®) Process, and the 
KickStart Program®. 

• Kiyon is a SME (subject matter expert) in Government contracting and 
has presented at the following conferences and programs:

• Mid Maryland Society of American Military Engineers
• VIP (Veterans in Procurement) Start and Grow program
• TargetGov Meet the Experts  and Third Thursday  
• National HUBZone Conference

• Prior to joining TargetGov (celebrating 27 years in 2024), Kiyon worked 
on the Hill in the House of Representatives

• Kiyon has been instrumental in helping TargetGov’s Clients win over 
$20+ billion in federal contracts

@TargetGov

@TargetGov @TargetGov_

@TargetGov@GloriaLarkin
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About TargetGov
TargetGov provides expert consulting services and business 
development products that have directly resulted in clients 
winning billions of dollars in federal contracts. Our company 
is committed to helping all of its clients reach their 
contracting goals in the federal marketplace.

TargetGov is the creation of Marketing Outsource Associates, 
Inc. (MOA), a woman-owned, full-service marketing company 
founded in 1997 by Gloria Larkin.
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Poll Question: Have you used any Artificial Intelligence tools?

Early adopter: use frequently

Dabble a little

Curious to start

Not going to consider using it

Don’t know enough about it yetE.
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Department of Homeland 
Security’s Procurement 
Innovation Lab created their 
own market research tool to 
find contractors.
• Source: https://www.dhs.gov/pil

https://www.dhs.gov/pil
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The Periodic Table of Acquisition Innovations (PTAI)

Source: https://acquisitiongateway.gov/periodic-table

https://acquisitiongateway.gov/periodic-table
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Contractors Can Gain Control to be Found

Use existing records in federal databases, start with SAM and SBA Profile
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SBA Dynamic Small Business Search Tool
https://web.sba.gov/pro-net/search/dsp_dsbs.cfm
Mandatory search for DISA services Market Research Reports

Help us FIND CONTRACTORS!!

Three critical fields for keywords:

• Capabilities Narrative
• Special Equipment/Materials
• Keywords

ALSO: add your Past Performance for all types of clients
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It’s a NEW field- And a secret
Used by government to scrape databases for keywords for services/products
Add agency-specific keywords to the “Notes” field in Points of Contact

SAM.gov System for Award Management 
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Agency-Specific Registrations
Examples: 

Department of Veterans Affairs: 

• Go to https://www.vendorportal.ecms.va.gov/ to register your firm to do business with the VA

NSA’s Acquisition Resource Center (ARC)

• Business registry database that provides industry with a one-stop source for acquisition 
information. The registry also serves as a market research tool for NSA personnel

• NSA Contracting Officers, Program Managers, Business Managers, Contracting Officer's 
Representatives, Technical Directors, Small Business Specialists, and the Competition 
Advocate use the ARC Business Registry to identify potential sources for satisfying acquisition 
requirements.

• https://nsaarc.net and includes space for 500 keywords

HHS SBCX Registration

• Go to https://osdbu.hhs.gov/ to register in the HHS Vendor Database

https://www.vendorportal.ecms.va.gov/
https://osdbu.hhs.gov/
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To Win a Contractor Must Be Found!

• Government now uses:

• Artificial Intelligence

• Data-scraping tools

• No cost
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What Are Great Keywords?

• Use customer-specific verbiage not 
generic terms 

• Do not use Google or ChatGPT  
keywords

• Use the keywords and phrases found 
in target agency’s RFI/RFP/RFQ 
statements of work
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How Does a GSA Schedule come into play with 
A.I.?
• Services, Products

• 5-years, renewable, 20-year 
contract

• Market Research As Service 
(MRAS) is A.I.

• Is it the right choice for a 
contractor?
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What Do We Mean By A.I.

• Artificial Intelligence
• Robotic Process Automation
• ChatGPT, Claude, Chatsonic, 

Grammarly, Jasper, Perplexity AI, 
etc.

• Google Bard and keywords
• Searching government 

databases and company 
websites

• SAM
• SBA Profile
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Top A.I. Business Tools
• Chatbots: ChatGPT, Anthropic 

Claude, Bing Chat
• Content Generators: Jasper, 

Writer.com, Notion AI, Byword
• Content Repurposing: Vidyo, 

Wondercraft
• Spreadsheets: Numerous.AI, 

Equals
• Meeting Recording: Vowels, 

Fireflies.AI, Metaview, Fathom
• Personal Productivity: Rewind AI, 

MEM.AI, Poised

• Audio Editing: Descript, Adobe 
Podcast

• Image Generators: Midjourney, 
Adobe Firefly

• Slide Decks: Gamme, Tome

• Customer Support: Chatbase

• Chat With PDF: ChatPDF

• Synthetic Voices: ElevenLabs, 
Play.ht

Source: https://www.theneuron.ai/top-tools

https://www.theneuron.ai/top-tools
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Source: Unlocking Artificial Intelligence’s Potential for Your Proposals session at SAME SBC 2023
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Source: Unlocking Artificial Intelligence’s Potential for Your Proposals session at SAME SBC 2023

Not for RFPs, RFQs, BAAs, SSNs, RFI, etc.
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Poll Question: What risks do you consider before using A.I.?

Intellectual Property

Win Theme

Compliance to RFP

Overreliance and skill loss
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Source: Unlocking Artificial Intelligence’s Potential for Your Proposals session at SAME SBC 2023
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Source: Unlocking Artificial Intelligence’s Potential for Your Proposals session at SAME SBC 2023

Do not use Open Source A.I. tools for the proposal process unless you want your 
response, strategy and content to be public and used by others.
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Caution: Some Agencies are Prohibiting Use of 
A.I. Tools in RFP Responses
NASA SEWP Contract

From Industry Day Transcript, page 21

From the SEWP Contract, page 98
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A.I. Is Not 
Perfect 
and it Has 
Inherent 
Risk

• Over just a few months, ChatGPT went from 
correctly answering a simple math problem 
98% of the time to just 2%, a recent Stanford 
study found

• Researchers found wild fluctuations—called 
drift—in the technology’s ability to perform 
certain tasks

• ChatGPT also creates “hallucinations”

• Everything you put into ChatGPT or other A.I. 
databases become part of the “everything” 
database it uses to “learn”

• You lose control over your intellectual 
property

• Be very very very careful –recommend NOT 
using it for federal RFPs, briefings, keywords, 
or capability statements
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Don’t be like Michael Cohen
Mr. Cohen handed his lawyer fake legal citations sourced from Bard (no surprise 
here), which were then presented to a federal judge.

Blindly trusting chatbots, 
which can hallucinate and cite 
bogus facts, is precisely how 
AI should not be used.
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Questions?
Contact:

FAST@TargetGov.com 

Toll-free: 866-579-1346 x 325

www.Targetgov.com OR--Scan the QR code for additional TargetGov resources.

• Session Slides

@TargetGov @TargetGov_

Follow us

Handouts
Email: FAST@TargetGov.com for download link

Indicate “VIP A.I. session” in the subject line.

• Fact Sheet: Executive Order on the Safe, 
Secure, and Trustworthy Development 
and Use of Artificial Intelligence

• Navigating the Jagged Technological 
Frontier White Paper

• AI Tools Cheat Sheet

Sign up to receive our complimentary twice-
monthly newsletter to stay on top of 
government changes

Contact:

KiyonBrandford@TargetGov. 
com 

Toll-free: 866-579-1346 x405

www.Targetgov.com

http://www.targetgov.com/
https://twitter.com/TargetGov
https://www.facebook.com/TargetGov
https://www.linkedin.com/company/targetgov/
https://www.instagram.com/targetgov_/
mailto:FAST@TargetGov.com?subject=VIP%20AI%20Webinar%20Gloria%20Larkin%20Session
http://www.targetgov.com/
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